
THE WORLD’S FIRST SUPERBIKE



In the beginning

• Howard Raymond Davies – British Royal Flying Corps pilot
• Shot down and captured by Germans in 1917
• Conceived the idea of building his own motorcycle company
• Started HRD motors in 1924 (in partnership with E J Massey)



• Various models were produced – mainly using J.A.P. engines



• Won races …. but

Howard Davies at the Isle of Mann T.T. on his H.R.D. motorcycle Freddie Dixon on his Isle of Mann T.T. winning 
H.R.D.



• Ran at a loss and in January 1928 went into voluntary liquidation

• Bought by Ernest Humphries of O K Supreme Motors for factory space

• HRD name, jigs, tools, patterns and stock offered for sale again



Philip Vincent 1908 - 1979

• Philip Vincent dreamed of building his own reliable, state of the art, motorcycle

• Wealthy family background – from cattle ranching in Argentina

• Had built his own motorcycle in 1927

• Was advised to start production under an established name

• In 1928 registered a patent for a cantilever rear suspension of his own design

• Acquired trademark, goodwill, components, etc of HRD from Humphries for $450 in 1928

• Promptly renamed Vincent HRD Co Ltd and production moved to Stevenage



• First Vincent-HRD motorcycles used JAP (some Rudge-Python) single cylinder engines in 
a Vincent designed cantilever frame

• Disastrous 1934 Isle of Man TT with engine problems and all three entries retired

• Philip Vincent decided to build his own engines



Vincent – the Australian connection

• Australian engineer Phil Irving MBE, CEng, FIMechE, 
MSAE joined Vincent in 1931

• Responsible for many engineering innovations 
which made the Vincent famous

• First engine design was OHV 500cc single Meteor in 
1934

• Two stints at Vincent 1931 – 37, and 1943 – 49

• Also worked for Velocette motorcycles twice

• Returned to Australia in 1949

• Heavily involved and instrumental in Repco-
Brabham Formula 1 team success

Phil Irving 1903-1992



The Vincent – model progression
Meteor and Comet (1934 -)

• Single cylinder 500cc

• Meteor produced 26 bhp (19 kW) @5300 rpm

• Comet had sportier motor

• Featured double valve guides to eliminate side forces on valve stem



1936 – Dawn of the V twin Rapide

• Single drawing overlay “inspiration”

• 998cc V twin with 6.8:1 compression ratio produced 45 bhp (34 kW) and was 
capable of 110 mph

• Series A and Series B

• Externally sourced Burman clutch and gearbox did not cope well with the power



1948 – Series C Vincents
Rapide, Black Shadow, Black Lightning

• Unit construction engine/gearbox/clutch

• Girdraulic front forks with hydraulic damping replaced the girder forks used previously

• The Black Shadow 50o V twin produced 54 bhp (40 kW) @ 5700rpm capable of 125 mph

• Easily recognised by the black coating on the engine/gearbox and the large 5” speedo

• Black lightning was the racing version of Black Shadow – parts removed or aluminium



1950 – HRD dropped from name

• Confusion with American Harley Davidson (HD)



1954 – Series D Vincents
Victor, Black Knight, Black Prince

• Prices increasing - declining sales

• Upgraded rear subframe, suspension, seat arrangement and new hand operated 
stand

• Introduction of fibreglass fairing, screen, leg shields, and side/tail panels



• Sales/profitability  continue to decline – hand built and expensive

• Post war motorcycling boom affected by availability of cheaper cars

• Production ceased one week before Christmas 1955

• Total of only 11,000 Vincents sold post World War II



Other Vincent Ventures

• War years: essentially made munitions, but also engines for 
small boats and portable pumps

• 1951 – 1954: Vincent Picador – ultra-light aircraft engine and 
failed Queen Bee drone project

• 1953 – 55: Vincent Firefly 45cc bicycle clip-on engines

• 1954: Revival of 1932 Vincent Bantam three wheelers

• 1954: Sales agency agreement with NSU – NSU-Vincent Fox 
mopeds

• 1955: Vincent Amanda – Water scooters



Vincent Amanda – First PWC (Jet ski 
forerunner)



Vincent – Subsequent developments

Norvin Egli-Vincent



Vincent – Subsequent developments

Vincent RTV Motorcycles

• Started in 1996 by Rodney Brown, Terry Prince, and Ron Slender

• Upgraded 1200/1300 cc in Egli type frame



Vincent – The Legend
The world’s fastest standard production motorcycles

• Rolland “Rollie” Free broke USA motorcycle speed record in 1948 at 150.313 mph 
(Bonneville Salt Flats, Utah)

• Russel Wright set a world m/cycle speed record in 1955 at 185.15 mph (Swannanoa, 
NZ)



Vincent – The Legend
The world’s fastest standard production motorcycles

• Jack Ehret broke the Australian land speed record in 1953 at 141.509 mph 
(Gunnedah, NSW)

• His Vincent sold at Las Vegas Bonhams Auction in Jan 2018 for US$929,000



Vincent – The Legend
The world’s fastest standard production motorcycles

Jack Surtees with son John Surtees in their Vincent Black Lightning sidecar outfit



Vincent – The Legend
The world’s fastest standard production motorcycles

Austin and Ron Tauranac (later of Brabham and 
RALT fame) and their Vincent H.R.D. powered RALT 

racing car.

Phil Irving working on the Lex Davison supercharged 
Vincent powered Cooper Irving  racing car.

Phil  Irving and his speedway boys aboard his design.



Vincent – The Legend
The world’s fastest standard production motorcycles

• In 1949, the fastest production car in the world and the fastest production 
motorcycle in the world were both British – the Jaguar XK120 and the Vincent 

Black Shadow

• The Jaguar held the record for 6 years while the Black Shadow was the king of 
motorcycles for a quarter of a century



VINCENT ADVERTISING SLOGANS

1950:                            The World’s Fastest Standard Motorcycles

This is a fact, not a slogan

1952:                                     The World’s Safest Motorcycle

This is a fact, not a slogan

1953:                   The World’s Fastest, Safest, and Most Durable Motorcycle

These are facts, not slogans

1953:                   Motorcycles of the Future will be Judged by the Standards

set by Vincent Today



VINCENT ADVERTISING SAMPLES

















UNIQUE FEATURES



UNIQUE FEATURES
Vincent Black Shadow

• Cantilever rear suspension

• Unit construction all alloy gearbox/engine V twin 998cc

• No main frame – used engine as stressed member with oil tank as 
upper frame member  to which front and back end attached

• Twin brake drums front and back

• Quick detachable wheels (T-bar axles)

• Rear wheel was reversible with different size sprockets to change 
final drive ratios

• Servo assisted (dual) clutch system

• Adjustable brake and gear levers to suit individual feet



UNIQUE FEATURES
Vincent Black Shadow

• Forged alloy Girdraulic front forks (adjustable sidecar trail)

• Short pushrod valve actuation system

• Folding front footrests

• Classic 5” speedometer

• Twin side stands (on either side)

• Aluminium mudguards with hinged rear mudguard

• First dual (sculpted) seat

• Magneto cover plate (aluminium)

• Front and back ends reasonably easy to detach

• World’s fastest standard production motorcycle (100+ mph)



VINCENT BLACK SHADOW RESTORATION

















Thank You


